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PURPOSE

PROVIDE AN OVERVIEW OF REPATRIATION 

PROCESS EXERCISED BY USARCENT DURING 

RUGGED VORTEX 00/01 AND DISCUSS LESSONS

LEARNED IN CONDUCTING REPATRIATION AT

THE COMPONENT LEVEL.

UNCLAS
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BLUF

PR IS AN OPERATIONAL ISSUE
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TRAINING OBJECTIVES

•  EXERCISE THE ARCENT RCC

•  EXERCISE THE C3I ARCITECTURE

•  TRAIN NEW PERSONNEL IN AVN AND SOF

   BRANCHES IN RCC OPERATIONS

•  EXERCISE THE DEPOLYED AVN TF IN

   RECOVERY OPERATIONS

•  PERFORM REPATRIATION OPERATIONS

•  ALLOW STAFF SECTIONS TO DEVELOP SOPs

UNCLAS
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PRE DEPLOYMENT 

•  DEVELOPED ARCENT CONOPS

•  COORDINATED WITH ARCENT STAFF SECTIONS 

   FOR EXERCISE SUPPORT - G2 / PAO/ SURG  

•  REVIEWED ARCENT SUPPL TO CCR 525-10  

 

UNCLAS
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PRE REPATRIATION 

•  DETERMINED APPROPRIATE FACILITIES 

•  JPRA PRESENTED TAILORED REPATRIATION 

   BRIEFINGS TO KEY PLAYERS

•  OPERATIONS

•  INTELLIGENCE

•  MEDICAL STAFF

•  SURGEON and PAO

    UNCLAS
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PRE REPATRIATION 

•  DESIGNATE REPATRIATION TEAM MEMBERS

•  BRIEF TEAM MEMBERS ON EXPECTED 

   TIMELINE AND PROCESS

•  REVIEW REPATRIATION CHECKLIST

•  REQUEST JPRA SUPPORT IF REQUIRED

  

    

    UNCLAS
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 REPATRIATION
CHECKLIST 

•  RECEIVE INBOUND NOTIFICATION

•  NOTIFY KEY PERSONNEL (SIPRNET)

•  ALERT TEAM MEMBERS

•  MEET RETURNEE/ NOTIFY JSRC

•  MEDICAL EVALUATION 

•  NONDISCLOSURE AGREEMENT (JP 3-50.3)

•  DEBRIEFING STATEMENT (JP 3-50.3)

•  TACTICAL DEBREIF    
UNCLAS
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 REPATRIATION
CHECKLIST 

•  JPRA DEBRIEF 

•  JPRA SERE DEBRIEF

•  NAR DEBRIEF

•  SERE PSYCHOLOGIST

•  RETURN TO SERVICE/COMPONENT/UNIT

•  INITIAL RECOVERY MESSAGE

•  INITIATE PERSONNEL PROCESSING FILE 

   (DODI 2310.4) 
UNCLAS
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ISSUES/CONCERNS

•  WHEN IS REPATRIATION REQUIRED?

•  DETERMINE WHAT STEPS IN THE REPATRIATION

   PROCESS CAN BE ACCOMPLISHED AT THE  

   COMPONENT LEVEL

•  DETERMINE WHO IS RESPONSIBLE FOR 

   CONDUCTING REPATRIATION - RCC/?

•  HAVING RCC PERSONNEL RESPONSIBLE FOR

   THE ENTIRE REPATRIATION DEGRADES THE 

   RCC MISSION
UNCLAS
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ISSUES/CONCERNS

•  HAVING UNTRAINED PERSONNEL RESPONSIBLE

   FOR REPATRIATION WILL NOT RESULT IN A

   SUCCESSFUL REPATRIATION

•  ARCENT IS UNABLE TO HANDLE MORE THAN 2 

   REPATRIATIONS SIMULTANOUSLY

•  REPATRIATION MUST BE ROUTINELY EXCERSISED 

UNCLAS
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QUESTIONS

UNCLAS
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